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Center for Dialog & Resolution 
Eviction Resolution Pilot Program Guide: Version Sept 1, 2021 

Pierce County 
 

This program guide supports the Eviction Resolution Pilot Program (ERPP) delivered by the Chapter 
7.75 Dispute Resolution Center (DRC) serving Pierce County, Pierce County Center for Dispute 
Resolution (dba Center for Dialog & Resolution (CDR)). 
 
ERPP was created by and through ESSB 5160 (Chapter 115, Laws of 2021), Washington Supreme 
Court Order 27500-B-639, and Pierce County Superior Court Emergency Order: 20-19 Third 
Amended.   
  
This guide covers the period addressed by the governor’s Proclamation 21-09 during what is 
presumed to be the period of peak volume for this two-year program. 
 
OVERVIEW and SUMMARY 
 
ERPP is designed to reduce the number of unlawful detainer actions for nonpayment of rent that 
would otherwise be filed in superior court after the end of the eviction moratorium created in 
response to impacts from global Covid-19 pandemic. This is accomplished by leveraging the history, 
skills and experience of the DRC, along with federal and state coronavirus relief funds distributed 
via rental assistance organizations, as well as through additional tenant protections and eviction 
defenses that increase opportunities for impactful legal representation for indigent tenants.  
 
Effective ERPP implementation requires deep coordination and support among the DRCs, rental 
assistance agencies and civil legal aid services, along with deep working relationships with the 
judicial officers and staff members within the local superior court. 
 
Tenants, landlords, and their attorneys are understandably anxious, confused and concerned about 
embracing a new civil legal access and judicial process diversion program during a period of historic 
uncertainty. While it is not the role of the DRCs to solve for this, the more direct the DRC is at 
articulating and holding firm to the ERPP process, the better the outcomes will be for all parties. 
 
Our goal in delivering ERPP services is to provide predictability and consistency in the process which 
allows us to hold a unique and productive conversation in every instance.  
 
Language note: This document uses the terms “landlord” and “tenant” as they are the terms used 
in statute, proclamations, and court orders. However, the term “housing provider” instead of 
“landlord” is often preferred. 
 
 
 

http://lawfilesext.leg.wa.gov/biennium/2021-22/Pdf/Bills/Session%20Laws/Senate/5160-S2.SL.pdf?q=20210719140929
http://www.courts.wa.gov/content/publicUpload/Supreme%20Court%20Orders/EvictionsResolutionProgramAuthorizingOrder090920.pdf
https://www.piercecountywa.gov/DocumentCenter/View/107430/Emergency-Order-20-19-THIRD-AMENDED?bidId=
https://www.piercecountywa.gov/DocumentCenter/View/107430/Emergency-Order-20-19-THIRD-AMENDED?bidId=
https://www.governor.wa.gov/sites/default/files/proclamations/proc_21-09.pdf?utm_medium=email&utm_source=govdelivery
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PRIORITIES DURING THE PERIOD OF PEAK VOLUME 
 
All cases will be processed fairly, equitably, and efficiently. Priority is considered based on: 
 

 One tenant notice per an email or separated document files for each tenancy or hard copy 
of files delivered to CDR;  

 Notices received that are complete, accurate, legible; and include the Landlord’s Reasonable 
Offer of Repayment;  

 Voluntary Notices received on or before June 1, 2021 where CDR attempts to contact listed 
tenants were unsuccessful 

 Tenants that are more than one month in arrears 
 
Where a tenant does not actively engage with CDR, volunteer legal services, or rental assistance, 
either by lack of contact or direct refusal, the CDR will issue Certificates and close the case 
expeditiously.  

 Where a tenant actively engages, CDR will work diligently with ongoing services to support 
the parties in reaching resolution.   

 
CDR is committed to conducting its work with all deliberate speed, and to communicating response 
times, progress, delays and other relevant information to all parties throughout the engagement. It 
is anticipated that between the 14-day period offered by the Notices, rental assistance review and 
decision, and the practical time it takes to conduct the ERPP process, the process will be completed 
within 45 - 60 days, on average. 
 
PRIORITIZATION OF PRE-JULY 2021 ERPP NOTICES  
 
The following moratorium transitions have been adapted by CDR in response potentially outdated 

tenant/landlord ERPP cases.  

Scenario #1: Landlord engaged in ERPP during the moratorium. A voluntary notice was properly 

submitted to CDR.  Attempts to contact listed tenants were unsuccessful.  Landlord is not able to 

reach tenant.   

 An updated after-moratorium notice will not be required for cases older than June 2021 if 

adequately filled out upon receipt.    CDR will mail a letter to the tenant(s), and require a 

response within 14-days of the dated letter.  Non-responding tenants will result in an ERPP 

certification being issued to parties upon no contact and confirmation of no pending 

application or case by rental assistance and HJP.   

o Inadequate moratorium notices will require a landlord to fill out an After-

moratorium notice for processing. 

Scenario #2: Landlord and tenant engaged in ERPP during the moratorium.  CDR follows up with 

parties.  One or both confirm an agreement has been made.  
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 An attempt to confirm party agreement(s) or resolve will be made by CDR. Information on 

the agreement will be documented in ERPP case, and a summary report provided to all 

parties.  An ERPP Certification will not be issued, unless requested, and only upon receipt 

and review of a signed agreement by CDR.  

o Additional notes will be added to Certification to reflect scenario #2. 

NOTE: The timelines of an active ERPP case are not wholly within CDRs control. Rental assistance 
and civil legal services organizations are working with finite resources and within legislative, 
executive, and judicial ambiguities and complexities. Effective communication by and through the 
CDR, therefore, is critical to delivering ERPP services. 
 
CASE MANAGEMENT POLICY AND PRACTICES OVERVIEW 
 
An ERPP case may only be fully commenced with the landlord sending the tenant and CDR a 
complete and accurate ERPP After Moratorium Information and Resource Notice (ERPP Notice). No 
other notices or communications may substitute for the ERPP After-Moratorium Information and 
Resource Notice. Any other notice or communication in place of the proper notice will be returned. 
Any missing information will be reflected in any open ERPP CDR cases.  
 
ERPP Notices must be sent via email attachment to SolveIt@centerforResolution.org. Attachments 
with multiple tenants or embedded support documents will not be accepted. Landlords are 
encouraged to send CDR an updated ledger and/or arrears payment proposal shared with tenant(s) 
for review.  Tenants less than one (1) month behind will not be prioritized based on date CDR 
received an ERPP Notice.   
 
The CDR has finite resources available under ERPP.  Cases will be opened within one (1) week of 
emailed receipt of an ERPP After-Moratorium Information and Resource Notice. The 14-day period 
will begin on this date, signifying the CDRs 1st attempt to contact a tenant. Attempts to make 
contact are in the form of phone, text, email and US Postal Service.  All attempts will be 
documented in the CDRs case management tool.  
 
Once contact has been made with a tenant, the following steps will be taken to ensure parties 
receive timely and accurate CDR services.   
 

o Complete a CDR/ERPP Questionnaire for tenant interested in program participation. 

Á Evaluate tenant and landlord needs and document stage of program.   

o Issue Intake Summary Report (ISR) outlining next steps and provide copies to tenant 

and landlord and representing parties. 

Á ISR Examples – applying for rental assistance (RA), pending RA application, 

refer or pending HJP consultation/representation, request Conciliation, 

Meet/Confer, or Mediation.   

o Status follow up (3 weeks average) for participating tenants and landlords 

Á Verify tenant rental assistance application and/or HJP intake is submitted 

and processing.  

https://agportal-s3bucket.s3.amazonaws.com/uploadedfiles/Another/Safeguarding_Consumers/Eviction%20Form.pdf
mailto:SolveIt@centerforResolution.org
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Á Evaluate next steps, timing of additional requested services (note above ISR 

Examples). 

Á Update all parties listed on ERPP Notice.   

o Task CDR Scheduling Coordinator for Conciliation, Meet/Confer and Mediation 

sessions.   

Á Session results followed by service report and copies sent to tenant and 

landlord and representing parties. 

o Task CDR ERPP Specialist to review case notes and issue an ERPP Certification.  

Copies sent to tenant and landlord and representing parties.   

LEGAL ADVICE AND SERVICES 
 
CDR encourages all tenants and landlords to seek legal advice and representation for ERPP services. 
Under the program tenants have an opportunity to seek legal advice and/or representation through 
the local Housing Justice Project (HJP), known as Tacoma Probono Community Lawyers, and 
Northwest Justice Project (NJP). Landlords who are self-represented will be given resource 
information for Northwest Justice Project (NJP), the county bar association’s Lawyer Referral 
Service, and the statewide Moderate Means Program. Additional resources for either Tenants or 
Landlords may be included. 
 
AGENCY AND NONPROFIT RELATIONSHIPS - PROCESSES/POLICIES 
 
Agency and Nonprofit Relationships (CDR/Rental Assistance): This process is governed by the local 
Pierce County Standing Order and any locally executed Memorandum of Understanding between 
CDR and Rental Assistance agency or agencies. 
 

 Beginning with CDR’s first contact with the tenant(s), CDR will inform the tenant(s) of the 

available rental assistance services agencies in the jurisdiction. CDR Questionnaire process 

will capture: whether the tenant has sought, expects to seek, or has been denied rental 

assistance.  

 Pursuant to the local standing order, CDR may or may not make a direct tenant introduction 

to a rental assistance agency.  Pierce County Rental Assistance and CDR will work together 

on confirmation of a submitted, accepted, assigned, and/or rejected application.  CDR will 

note the information in its case management system.   

 
Agency and Nonprofit Relationships (CDR/HJP/NJP): This process is governed by the local Pierce 
County standing order and any locally executed Memorandum of Understanding between the CDR 
and a legal services agency or agencies.  
 

 Beginning with the CDRs first contact with the tenant(s), the CDR will inform the tenant(s) of 

the available legal services agencies in the jurisdiction. The CDR Questionnaire process will 
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capture: whether the tenant has sought, expects to seek, or has been denied legal advice or 

representation.  

 Pursuant to the local standing order, the CDR may or may not make a direct tenant 

introduction to HJP/NJP. If HJP/NJP accepts the tenant as a client, CDR will be informed and 

the information noted in CDR case management system.   

 
Superior Court and CDR Relationship: This process is governed by the Pierce County Court standing 
order and any local unlawful detainer working group guidance. ERPP as written in Chapter 115 (SB 
5160, Sec. 7) and funded is restricted to conducting a pre-filing eviction resolution pilot program for 
nonpayment of rent cases only.  
 

 At this time, ERPP does not extend to providing pre-filing services in cases where a landlord 

is seeking to file an unlawful detainer proceedings for any reason other than nonpayment of 

rent, and ERPP does not extend to CDR services to be provided after an unlawful detainer 

case is filed in the superior court. At local option and with other local funding, CDR and the 

county superior court may agree to pilot or implement additional landlord and tenant non-

judicial dispute resolution services. Local contracts between CDR and the county superior 

court will be managed separate from ERPP. 

 
CASE MANAGEMENT: CONFLICT COACHING, CONCILIATION, MEET & CONFER, and MEDIATION  
 
CDR will send out an invitation to schedule individual conflict coaching, conciliation, Meet & Confer 
and/or mediation sessions based on the stage(s) where parties are in the ERP Program.     
 
Attendance Expected: All parties are expected to attend any scheduled sessions. If a party does not 
attend, CDR will determine if another session can or should be scheduled. If parties do not 
reschedule CDR may issue a Certificate as outlined above.  
 
Remote Conciliation, Meet & Confer and Mediation sessions: CDR follows all local public health and 
safety guidance and/or requirements. In scheduling a service, CDR will take into consideration 
individual health and safety of clients, employees, and mediators; as well as accessibility needs or 
accommodations. Most sessions at this time will be conducted via phone or remotely through 
Zoom.  
 
Accommodations and Access: If a party does not have access to the requisite technology, CDR has 
the capability to provide access and support at our office along with appropriate PPE and social 
distancing.  In some circumstances, CDR may consider conducting services at an offsite location (i.e. 
community center, library, property where tenant resides, etc.) to meet accommodation needs. 
 
If the parties resolve the case before the scheduled session, parties will inform CDR in writing.  CDR 
will issue a Certificate based on our outlined policies and practices.  
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GENERAL TIMELINES FOR CDR ERPP CASE MANAGEMENT PROCESS: 
 

Day of Case CDR Case Activity 

 
 
 
 
 
 
Days 1 - 14 

Contact attempts:  CDR will make 3 attempts to reach the tenant during the 14-day 
period using the provided contact information, by means that will include USPS first 
class mail, and may include email and/or phone text message. CDR strives to contact 
the tenant to offer ERPP services and to connect tenant to rental assistance, legal 
services. 

Intake & Scheduling: If CDR reaches the tenant and the tenant accepts ERPP 
services, CDR conducts an intake process of both the tenant and the landlord and   
may deliver conflict coaching, conciliation, or supporting services to advance the 
dialog between tenant and landlord, collecting all documents and seeking resolution 
of the conflict prior to the scheduled meet and confer/mediation.  
 
Settlement: If CDR is notified in writing by parties that they have reached an 
agreement before the meet & confer/mediation date, CDR will issue a Certificate and 
close the case. Conciliations resulting in a settlement will be certified as resolved and 
closed. 

 
 
 
Day 15 

No Response: If the tenant has not contacted rental assistance, legal services, or 
CDR, and the CDR was unable to contact the tenant, CDR will issue a Certificate and 
close the case. 

Tenant Refuses: If CDR was able to contact the tenant and the tenant refuses ERPP 
services, CDR will make an attempt to receive this refusal in writing. If no response to 
attempt, CDR will note the refusal in the Certificate and close the case. 

  
 
Days 15-60 

Meet & Confer/ Mediation: 
At conclusion of the meet & confer/mediation session, unless the parties agree 
otherwise or agree to continue working toward a resolution in ERPP, a Certificate will 
be issued to all parties, and the case will be closed. 
 
A meet & confer/mediation may result in no agreement, partial agreement, or full 
agreement; parties may also agree to additional sessions/services. 

 CERTIFICATE ISSUED:   
At the conclusion of a case, CDR will issue a certificate to all parties. A hard copy will 
be mailed via US Postal Service to the tenant; electronic copies will be sent to tenant, 
landlord, and attorneys.  Hard copies may be mailed to others upon request. 

 
 
CDR CONTACT:   Please direct program policy questions to Jennifer Unger, Associate Director, 
                               JenU@CenterForResolution.org / 253-572-3657 

mailto:JenU@CenterForResolution.org

